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R 28101 1Z DEC 76 
FM AMEMBASSY MAPUTO 
TO SECSTATE WASHDC 5355 

CONFIDENTIAL MAPUTO 1482 

FOR AF/S 

E.O. 11652: GDS 
TAGS: 

SUBJECT: INSPECTION OF AF/S AND RELATED POSTS 

REF: INSPECTION REPORT DATED NOVEMBER 1976 ON SOUTHERN AFRICA 

FOLLOWING ARE EMBASSY ACTIONS/COMMENTS ON PERTINENT 
RECOMMENDATIONS OF REF INSPECTION REPORT: 

II MGMT (3). SENIOR CONSULAR GUIDANCE. CONCUR. 

THE EMBASSY'S CONSULAR OFFICER, USUALLY A FIRST-TOUR 
OFFICER. WOULD FIND IT HELPFUL TO CONSULT FROM TIME 
TO TIME WITH A SENIOR CONSULAR OFFICER CONERNING POST 
CONSULAR OPERATIONS. 

II MGMT (5). ACCREDITATION. EMBASSY NOTES THAT THE 
DEPUTY UNDER SECRETARY FOR MANAGEMENT HAS DECIDED TO 
MAKE NO CHANGE IN ACCREDITATION AT THIS TIME. IF IN 
THE FUTURE THE DEPARTMENT SHOULD WISH TO RECONSIDER 
THIS RECOMMNDATION, BELIEVE DUAL ACCREDITATION FOR THE AMBAS- 
SADOR RESIDENT IN MOZAMBIQUE COULD BE MANAGED WITHOUT 
MAJOR PROBLEMS. A NUMBER OF AMBASSADORS RESIDENT IN 
MOZAMBIQUE ARE ACCREDITED TO SWAZILAND. 

II MGMT (6). AMBASSADORIAL MEETINGS. THE IDEA IS 
A GOOD ONE. MEETINGS FOUR TIMES A YEAR, HOWEVER, MAY BE 
MORE FREQUENT THAN NECESSARY. EMBASSY SUGGESTS THAT 
THE AMBASSADORS PLAN TO MEET TWICE A YEAR AND INCREASE 
CONFIDENTIAL 

CONFIDENTIAL 

PAGE 02 MAPUTO 01482 281811Z 

FREQUENCY OF MEETINGS IF DEEMED DESIRABLE. 

II MGMT (7). CONSULTATION REGARDING WORK REQUIREMENTS. 
CONCUR. 

ECON/COMM 4.5-1. EMBASSY REQUESTED BACKGROUND DATA 
ON STATE PURCHASING ENTITIES FROM EB/IPT/EWT IN AN OM 
DATED DECEMBER 27, 1976. 
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CONSULAR 5.5-1. BLANK FORMS FS-543 ARE IN CUSTODY 
OF THE CONSULAR OFFICER: ALL STEPS IN CA-688 HAVE BEEN 
COMPLIED WITH. 

CONSULAR 5.5-2. ALL CONSULAR SEALS ARE NOW UNDER 
INVENTORY CONTROL. 

CULTURAL 6.5-1. EMBASSY CONCURS THAT THE USIS 
LIBRARY SHOULD BE REOPENED WHEN POLITICALLY FEASIBLE. 

THAT MOMENT HAS NOT YET ARRIVED. EMBASSY PLANS TO TEST WATERS 
BY GRADUALLY EXPANDING DISTRIBUTION OF USIS LITERATURE 
AND BY DEVELOPING MORE CONTACTS AT LOCAL UNIVERSITY AND 
IN MINISTRY OF EDUCATION. 

ADMIN 7.5-1. PROPERTY DISPOSAL PROCEDURES DESCRIBED 
IN FAM, INCLUDING USE OF FORM JF-27, HAVE BEEN IMPLEMENTED. 

ADMIN 7.5-2. EMBASSY HAS DESIGNATED A RECEIVING AND 
INSPECTION OFFICER WHO IS NOT ENGAGED IN PROCUREMENT 
FUNCTIONS. 

ADMIN 7-5-3. EXPENDABLE SUPPLIES HAVE BEEN INVENTORIED 
AND STOCK CONTROL CARDS ESTABLISHED FOR ALL ITEMS. 

ADMIN 7.5-4. THE WAREHOUSE HAS BEEN REORGANIZED AND 
TWO SALES HAVE BEEN HELD OF SURPLUS, OBSOLETE AND UNUSABLE 
PROPERTY. 

ADMIN 7.5-5. INVENTORY OF NON-EXPENDABLE PROPERTY 
CANNOT BE RECONCILED WITH MASTER PROPERTY RECORDS SINCE 
MASTER RECORDS ARE NOT COMPLETE. ALL ITEMS ON LAST YEAR'S 
INCOMPLETE MASTER PROPERTY RECORDS HAVE BEEN ACCOUNTED FOR. 
EMBASSY PLANS TO PREPARE A NEW, MORE COMPLETE MASTER 
RECORDS BASED ON INVENTORY SURVEY CONDUCTED MAY 1976. 

ADMIN 7. -5-6. ALL OF RSO'S RECOMMENDATIONS FOR 
CHANCERY HAVE BEEN IMPLEMENTED WITH EXCEPTION OF INSTAL- 
LATION OF GRILLS AND ALTERNATIONS IN RECEPTION ROOM AND 
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VISITORS CONTROL. DEFERMENT OF LATTER CHANGES HAVE BEEN 
DISCUSSED WITH RSO PRETORIA, WHO CONCURS IN DELAY PENDING 
FINAL DECISION ON MOVE TO A NEW CHANCERY. RSO'S RECOM- 
MENDATION FOR INSTALLATION OF WINDOW GRILLS ON RESIDENCES 
OF AMBASSADOR AND DCM HAVE BEEN DEFERRED AT REQUESTS OF 
AMBASSADOR AND DCM. 

ADMIN 7.5-7. EMBASSY HAS RECEIVED A COPY OF LAST 
COMPREHENSIVE SECURITY SURVEY AND RECOMMENDATIONS IN IT 
HAVE EITHER BEEN COMPLIED WITH OR DEFERRED WITH THE 
KNOWLEDGE AND APPROVAL OF THE RSO PRETORIA. 

ADMIN 7.5-8 (1) EMBASSY HAS INSTALLED A 2-WAY 
RADIO IN AMBASSADOR'S VEHICLE. THE RADIO FOR THE DCM IS 
ON HAD AND WILL BE INSTALLED WHEN A SECURITY TECHNICIAN 
NEXT VISITS MAPUTO. 

ADMIN 7.5-9 (2). THE RSO RECOMMENDS THAT TEAR GAS 
CANNISTERS CONTINUE TO BE STORED IN EMBASSY UNTIL LOCAL 
CONDITIONS PERMIT THEIR BEING DISPOSED OF OPENLY. 

ADMIN 7.5-9 (3). SECURITY CLEARANCES HAVE BEEN 
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OBTAINED FOR ALL LOCAL EMPLOYEES. 

ADMIN 7.5-9 (4). BLUEPRINTS OF EMBASSY OFFICES ARE 
STORED IN THE ADMINISTRATIVE OFFICER'S SAFE. 

AID 10. 5 A. SELF-HELP FUND. EMBASSY HAS DISCUSSED 
THE AVAILABILITY OF SELF-HELP FUNDS WITH AID WASHINGTON 
OFFICIALS. FOR MOMENT, EMBASSY DOES NOT BELIEVE IT 
CAN MAKE EFFECTIVE USE OF SUCH FUNDS OWING TO THE CON- 
STRAINTS AND CONTROLS IMPOSED BY GOVERNMENT OF MOZAMBIQUE. 
AT SUCH TIME AS THESE CONTROLS ARE RELAXED, THE EMBASSY 
WILL RECOMMEND THE ESTABLISHMENT OF A SELF-HELP FUND FOR 
MOZAMBIQUE. 

AID 10.5-2. THE EMBASSY WILL CONTINUE TO DISCOURAGE 
OFFERS OF AID WHICH FOR ONE REASON OR ANOTHER ARE NON- 
STARTERS WITH THE GOVERNMENT OF MOZAMBIQUE, OR WHICH ARE 
INCONSISTENT WITH OVERALL U.S. POLICY STRATEGY AS DIS- 
CUSSED IN MOZAMBIQUE'S PARA PAPER. 

AID 10.5-3. EMBASSY AGREES WITH RECOMMENDED AID 
STRATEGY. 
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DE PRF.F. 


CONFIDENTIAL 


NNN 


Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 04 MAY 2006 



Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 04 MAY 2006 


Message Attributes 


Automatic Decaptioning: X 

Capture Date: 01 JAN 1994 

Channel Indicators: n/a 

Current Classification: UNCLASSIFIED 

Concepts: INSPECTIONS 

Control Number: n/a 

Copy: SINGLE 

Draft Date: 28 DEC 1976 

Decaption Date: 01 JAN 1960 

Decaption Note: 

Disposition Action: RELEASED 
Disposition Approved on Date: 

Disposition Authority: ShawDG 
Disposition Case Number: n/a 
Disposition Comment: 25 YEAR REVIEW 
Disposition Date: 28 MAY 2004 
Disposition Event: 

Disposition History: n/a 
Disposition Reason: 

Disposition Remarks: 

Document Number: 1976MAPUTO01482 

Document Source: CORE 

Document Unique ID: 00 

Drafter: n/a 

Enclosure: n/a 

Executive Order: GS 

Errors: N/A 

Film Number: D760474-0193 
From: MAPUTO 
Handling Restrictions: n/a 
Image Path: 

ISecure: 1 

Legacy Key: Iink1976/newtext/t19761210/aaaaaihm.tel 

Line Count: 140 

Locator: TEXT ON-LINE, ON MICROFILM 
Office: ACTION AF 

Original Classification: CONFIDENTIAL 
Original Handling Restrictions: n/a 
Original Previous Classification: n/a 
Original Previous Handling Restrictions: n/a 
Page Count: 3 

Previous Channel Indicators: n/a 
Previous Classification: CONFIDENTIAL 
Previous Handling Restrictions: n/a 
Reference: n/a 

Review Action: RELEASED, APPROVED 
Review Authority: ShawDG 
Review Comment: n/a 
Review Content Flags: 

Review Date: 29 JUN 2004 
Review Event: 

Review Exemptions: n/a 

Review History: RELEASED <29 JUN 2004 by CunninFX>; APPROVED <13 OCT 2004 by ShawDG> 

Review Markings: 

Margaret P. Grafeld 
Declassified/Released 
US Department of State 
EO Systematic Review 
04 MAY 2006 


Review Media Identifier: 

Review Referrals: n/a 
Review Release Date: n/a 
Review Release Event: n/a 
Review Transfer Date: 

Review Withdrawn Fields: n/a 
Secure: OPEN 
Status: NATIVE 

Subject: INSPECTION OF AF/S AND RELATED POSTS 
TAGS: AFSP, MZ 
To: STATE 
Type: TE 

Markings: Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 04 MAY 2006 


Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 04 MAY 2006 



